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If all has gone according to plan, the entire mgilist will have been added to Google Groups by.no
Furthermore, you may have even received notificadibthis newsletter by a Google Groups email. If
you don’t yet have a Google Groups identity, godh®ia the website link) and do it now. It is achu
more effective way to manage email addresses wiwereontrol the information contained within your
account. | have a list of 30 or so email addresasare either redundant or just incorrect:

This list contains my record
of incorrect or old addresses.
These regularly bounce. If
anyone knows the correct
address for any of these peo-
ple, could you please contact
me? It is important that eve-

Charles & lan Homan
Douglas Surmon
Hans Pfeiffer

Howard Mitchell
Jennifer Overton
John Veale

Micheal Groves

Tom Kemmers

Paul Owens

ryone receives correct and Up |34 cook

to date information.

Steve Watts
Webmaster
sj.watts@optusnet.com.au

These email ad-
dresses need
to be updated
or corrected!

Kymble & Karen
Penny Rafferty
Rob Murray

Leigh Brennan-Smith
Brian Proctor
Andrew Robinson
Paul Wedding
Matthew Brown
Chris Carey
Robert Duhig
Anthony Belton
Rob Davy

ym Flint

Alex Hayter
Courtney Henley
Adrian Knoop
Luke Polomka
Peter Smith

Peter Agar

R. Tom Depiazzi
Anthony Dvorak
Anne & Mark & Nicolle Locke

ozitsports@yahoo.com.au
surman@bigpond.com
hans-pfeiffer@bigpond.com
howard.mitchell@det.nsw.edu.au
overtonjenny@primusonline.com.au
veale @bigpond.net.au
grovem@integral.com.au
kemmers@bigpond.com
cmowens8@bigpond.com
iancook@bigpond.com
k.mann@bom.gov.au
penrafferty@hotmail.com
murrayr@bigpond.net.au
leighb@windshift.com.au
briproc@iinet.net.au
a.robinson@tpg.com.au
paul.wedding@ymail.com
matt.brown@org.edu.au
chrisc@adconstruct.com.au
robd.dentist@bigpond.com
belton*4@bigpond.com
rkdavy@bigpond.net.au
kflint@larwood.com.au
aahayter@bigpond.net.au
lyndenhenley@bigpond.com.au
adriansally@bigpond.com
plonkal2@bigpond.com
pjspod@bigpond.net.au
p.agar@iinet.net.au
kalabara@iinet.net.au
anthony.annette.dvorak@bigpond.com.au
m.locke@bigpond.net.au
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President’s Report December 2009

All the best for the festive season! Don’t eat too many mince pies now....remember
the words of the great dinghy guru Uffa Fox, who said “Weight is only good in steam
rollers”.

But wait — that’'s not always right. At the Largs Nationals, Heavyweight crews will
have a chance to compete in the Big Jib Challenge, generously sponsored by Don
Jamieson. The Challenge will be held in conjunction with the Invitation Race, and
will provide a demonstration of the larger foresail on our boat. Read Don’s motion
on the larger sail in this issue of the Newsletter.

The 51° National Championship Regatta at Largs Bay is shaping up to be a super
event. We have a good entry list, both in quality and quantity. | am looking forward
to seeing old friends and making new ones....and doing some nationals sailing, after
missing the 49" and 50" regattas. The S.A. Committee has just about everything
planned except the wind. We hope that there will be traditional Adelaide seas
breezes like the one that was blowing last Saturday when some of us sailed at
Largs Bay — a very pleasant 14-18 knots.

We have 11 junior skipper/crew combinations entered in the Nationals, the largest
junior contingent for some time. The battle for the National Junior Division trophy
will be one to watch.

For those of you not at Largs, follow the results at http:/
www.largsbay.yachting.org.au/ There will also be a link to the results from the Na-
tional Heron website.

Please review the notices of motion in this issue of the Heron Newsletter. These
motions will be put at the next Annual General Meeting of the N.H.S.A.A in May
2010 and we will appreciate informed voting from the membership. Please send
any comments on the motions to our Secretary for publication prior to the A.G.M.

I hope that you all have a safe and happy Christmas.
Richard Gibson
10232 Flaw Show
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What an interesting pedigree this Heron has!

Out of the blue, lan and Richard were contactedrridg
by email from the owner of this Heron in Italy. Had
found the NHSAA on the Internet, requesting a copy

the Heron Handbook as well as a hat.

Intrigued, lan asked Mauro for some details of thizst

unusual discovery.

Read on...

Dear lan and Richard,

Thank you very much for your gentle and prompt
reply. | would like to have an adventurous story
about my Heron to tell you, but it is very simple:
seven years ago, | was walking by the lake of
Massaciuccoli, known also as "Lago Puccini" be-
cause the famous musician used to pass most tifrtésn a beautiful villa by
this lake, hunting for birds and young girls. Thkike is very close to the beach of
Viareggio not far away from Pisa.
Placed by the open theatre where the Puccini'sa@ae performed during the
summer, there is a little and very busy sailindochamed " Artiglio Vela". |
liked the place | felt it could be the right placemake some sport - being not far
away from my summer house in Viareggio, good fdirga but also for rowing.
| started to go there, | learned something abalihgausing a Finn, but than |
was informed that a little English dinghy was otesa stable dinghy, good also
for rowing. It was love at first sight, without hiag much information | just
bought her and | still love her very much. My "He'tpl was informed by the ex
owner, was built by a single old artisan who ugedirk in a little garage in
Lodi near Milan by the river Adda; Vignati was iame. The builder is now dead
and he did not sell many Herons | was told. The odgged in the classical
way - gunter rig, with wooden mast and gaff - thél Is in fiberglass, the sails
are English, made in Birmingham with the Heron Ipgimted on, but no regis-
tered number. My Heron likes to travel. She wemtdar) to the Elba Island for
two years and sailed all around. She has beer(la}swar) to Cogoleto near
Genova and enjoyed the Riviera. You are welconsatioon her when you come
to Italy.
| send you some pictures | took today. All are rakeloor. Today was raining
and very windy - I'm not as you may understandrg egperienced sailor.

Best Regards
Mauro Giani

via Veronese, 22
50053

EMPOLI (FI)
ITALY
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Noticesyolotion
off [Motiem - 72

MOTION 1: TO ALLOW A BIG JIB (GENOA) TO ENSURE FA IR COMPETITION IS AVAILABLE FOR HEAVY-
WEIGHT CREWS.

UNDER THE ASSOCIATION CONSTRUCTION AND MEASUREMENRULES:

A. INITEM 6 SAILS, 6.2 Batten Pockets Add “ There shall be not more than two battenket€ in the genoa and neither of
these shall exceed 180mm in length. The positidch@fyenoa batten pockets is optional.”

B. ADD ANEW ITEM : “6.5 Genoa A genoa is an approved sail, as an optional alteento the jib, which may be used in
racing when the Notice of Race permits it AND onbed by crews of weight exceeding 135 fully dreseedacing. Cor-
rector weights up to 10Kg may be included in theacwveight measurement provided they are secunedygl funder the front
thwart. The genoa, and corrector weights if fitteltall be used for every race in any single ragatt

A genoa shall have a transparent panel. Its dn@arot exceed 1290 sqg. cm. and no part of thelpstrall be closer than
203 mm to any edge of the sail.

The yacht sail number shall be marked at the tétkeogenoa in indelible figures not less than 12high. The genoa luff
tension shall not be adjusted while racing butsthiémay be fitted with a self-furler between thens and the tack. The in-
board surface of the genoa sheets where theyhtwngdh the first lead eye or pulley from the gealeav shall be no closer
together than 800mm and equidistant from the clmeof the yacht.

For guidance the size of the genoa is such thatathe head, and clew shall fit in the triangleicied by the bow fitting,
foresail halyard pulley, and chain plate. The leetthe genoa may have a roach of up to 150mm dmgside a straight
line from the head of the sail to the sheeting cl€he Management Committee shall nominate spetifasurement details
for inclusion in the Measurement Form which shadivail over this guidance, And which shall formtpafrthe Official
Plans.

C. IN CLAUSE 6.4: After “jib” add “or genoa” so that the clause red@&pinnakers are not allowed, but the clew ofjither
genoa may be boomed out on the opposite side oh#st to the mainsail by a spar (jib pole) whichlisbe attached to the
mast at its inboard end.”

(Note: The parts A B and C of this motion are repiagable and are all part of the motion)

lotttes aif llottlom - 2 Crassulse Wracls

MOTION 2: A MEASURE TO ALLOW YACHTS WITH CROSS-WIS E TRACKS TO SHEET THE HEADSAIL
FROM AN APPROPRIATE POSITION WHETHER USING JIB OR G ENOA, WITHOUT THE NEED TO MOVE
THE HEADSAIL TRACK.

IN ITEM 13.1 In the first sentence delete the words a single track on each side of the deckpthtboard end of which is
inside the outside skin” and replace with “on &krar tracks on each side of the deck positioneslitojib and Genoa. Only
one set of such tracks shall be used in any raibe.outboard end of any track shall be inside titercsurface of the skin of the
hull”

EXPLANATION AND DETAILS OF THE GENOA.

The proposed maximum dimensions of the genoa in lbased on seven prototypes built and trialled &rf: 3165, foot 1480,
leech in a straight line 2915, roach measured d#hwait half luff and leech length 895, height tatce foot 3050,. A transparent
panel of the same dimensions and location as pexdrfidr the jib is mandatory, as the extra sizéhefgenoa obscures the skip-
per’s view of traffic. The total area at appro8 8quare metres is the same as for the genoa sdezhdsail of choice by the UK
Heron sailors. However the Australian genoa hawatear foot to ensure the sheeting position doéenoroach on the for'ard
hand’s most forward seating position. The equdlesai is achieved by a longer Iuff and a roactoand of up to 150mm in the
leech.



Two battens are permitted in the leech and aressacg to support the round or roach of the leeelshBbatten shall be in a pocket not
more than 180mm long. (In prototype trials the dradtwere 160mm long and have not impeded the fudifrihe Genoa either manu-
ally or using a dinghy self-furler.) The Managem€ommittee has been provided with a dimensioneticbkof the genoa and a sam-
ple of the prototype.

ARGUMENT FOR MOTION 1.

The Heron is as sensitive to crew weight as allllssadling dinghys, and a heavy weight crew is diguanly competitive in winds

over about 17 knots when all boats can plane effiind, and lighter crews start to struggle upwiBdch conditions are in the minor-
ity over a sailing season and most regattas. Mament members with heavy crews have for some liegn looking for a way that
to compete effectively and remain interested indlass. We have lost members for want of a soiuticthe problem. THE NUM-
BER ONE PRIORITY OF THE ASSOCIATION IS TO ARREST ERAPID DECLINE IN MEMBERSHIP AND TO REBUILD
CLASS NUMBERS SO THAT IT CAN CONTINUE TO PROVIDE 00D LEVEL OF SERVICES COMPETITION AND SO-
CIAL FOCUS FOR ITS MEMBERS.

One mechanism to deal with the weight issue is lcapdracing, widely adopted at the club level lassl effective at State and Na-
tional competition where it is difficult to startitty comparable handicaps for all entrants. Anothechanism is to run a Heavyweight
Division competition within a championship seriakhough prizes in this division are usually oniyem to crews which do not other-
wise receive a placing in the series however mifidre proposer of the motion believes that botsgehmechanisms are seen as un-
satisfying by keenly competitive sailors with heasgyght crews.

The present proposal for a genoa provides the pfionore sail power and better handling to overedng weight advantage. The
better handling of the genoa rig comes from thaielation of the Heron’s chronic weather helm chteastic, the boat accelerating
in a gust, rather than tending to round up. Phaijalgs of the genoa in action are shown in Jamegi@®article in the September
2008 edition of the Association Newsletter.

IN THE NATIONAL SURVEY CARRIED OUT BY THE ASSOCIATON IN 2008 A TOTAL OF 60.4% OF MEMBERS EITHER
SUPPORTED THE IDEA OF A BIG JIB FOR HEAVYWEIGHT CRES OR HAD NO PREFERENCE. Since then samples of the
Genoa have been made available for trialing istalles for a year and several have been used osxtamttled basis in club racing in
NSW.

It should be noted that the proposed Genoa is &aropnly, and limited to heavyweight crews. Thg ¢an be switched between the
traditional small jib and the Genoa in a few misutgll that is required is to insert with shackéeshort strop in the halyard above the
small jib, and to move the sheeting car along ae-ford-aft sail track. (In some cases the trackiveiid to be moved back by one
mounting hole to accommodate the genoa but thereafll not need to be moved for sail changes. Herons with cross-wise tracks
which are necessary for efficient headsail shapesaches, two sets of tracks may be set up asdadwn Motion 2.)

There has been, in the Association, a strong ceasee view which is generally negative to the depenent of an improved boat,
and sometimes conservatism has served us well. Hmtienes have changed and with them the fortufiesidlittle class. In the
case of the genoa or “big jib”, in the National &y there were many reactions in the invited conmtseiich said in effect “hands
off our sacred Jack Holt jib.” But we haven't besiling with the Jack Holt jib design for about yiars. Nothing like it. The Heron
jib luff as made by all sail makers has a luff ldngf around 2670mm. Jack Holt’'s design shows 28h%nd that is the maximum
length which still appears in the measurement fovile have cut a massive 149mm off the luff of the jibnd it is a significantly
smaller sail than Holt intended. Why did we do this? Simply to get the foot of ##l down close to the deck where the deck acts as
an end-plate to the jib foil, significantly incréag its efficiency. The underlying theory is expiad in SAILING THEORY AND
PRACTICE (C.A. Marcharj 1964) and Ben Lexcen puead plate (the “wings”) on the bottom of the ketAustralia Il to get the
same effect. Raking the mast also helped to ggfililfoot down onto the deck, but the biggesteftmme from the changing the jib
shape. No, the original Holt jib shape is not sd@ed we use a significantly smaller jib (whicinét “to plan”) on every Heron rac-
ing today.

We lag a long way behind the UK in original thoughtthis matter. Years ago they went to two biggedsail sizes, a massive
Genoa which | believe they found unworkable a fahe time, and a smaller Genoa which accordingrticles and photos in their
Newsletter has become their sail of choice todHyis mid-sized UK genoa is the same area of appratdly 2.3 sg. m. as the one
proposed in this Motion. (To rub it in, if they el to, the UK Association is set to trial an asyetrio spinnaker, on a short bow
extension pole, in their next season.)

ARGUMENT FOR MOTION 2.

Some boats have cross-wise tracks to allow for raffigient sheeting when reaching. For such boatscand track may be needed
on each side if jib and Genoa are interchangedifterent crews in different events. Otherwise csedthese boats would be obliged
to unscrew their crosswise track from one positind re-fasten it in a different position each titmey changed headsails. This seems
unreasonable, and a second set of tracks showltidveed. Note that this motion, while complementar Motion 1. stands on its

own so that a member may vote in favour of Motiobut reject motion 2.

The motions are commended for your support

Don Jamieson Mover Warren Hodgkinson Seconder
Laurie Menogue Seconder Paul Armstrong Seconder
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MOTION 3: To allow the use of aluminium or fibreglass rudder boxes

The basic principle of this motion is to allow Hesao use rudder boxes made from either aluminfoiddd sheet or die-cast)
or a fibreglass moulding, as well as tillers maaerf aluminium tube. The motivation for this chamgeost and durability, plus
a simpler way of building a rudder.

Alloy and glass rudder
boxes are widely used
in most dinghy classes

The changes to the relevant measurement rulesantitcition items are:

Measurement Form

Existing:

B 7.1 Cheek Thickness (min) 9mm (max) 13
Change to:

B 7.1 Cheek Thickness (timber) (min) 9mm (max) 13

And, on the back of the form:

Existing:

B 7.0 Fibreglass rudder boxes are permitted i.e. timber or plywood with moulded or glass fibre cloth and resin. The
tiller and extension need not conform to the dimensions specified on the official plan; type and length being
optional.

Change to:
B 7.0 Fibreglass or aluminium rudder boxes are permitted. The tiller and extension need not conform to the dimen-
sions specified on the official plan; type and length being optional.

Constitution

Existing:

4.3 Tiller and Tiller Extension.

The tiller and extension need not conform to the dimensions specified on the official plan; type
and length being optional. The tiller SHALL be constructed of timber; the extension MAY be
timber or aluminium.

Change to:

4.3 Tiller and Tiller Extension.

The tiller and extension need not conform to the dimensions specified on the official plan; type
and length being optional. The tiller and the extension may be timber or aluminium.

Arguments in favour of the change:

Having just finished a rudder box for my new bdédat Chat, | was surprised at the length of timetato produce the final
product. It is a fairly complex piece of work wishme inherent difficulties. To build it light, a®livas strong, is not easy. To
estimate the final space between the cheeks sthiéhélade will rotate smoothly without jamming kasome time and care. The
box itself needs to have the insides of the chepksy coated for durability since it is difficutt iccess after assembly. The
tiller, also in wood, needs to be well engineeegrevent breaking off when leaned on heavily aluensy gybe.

Heron history is littered with broken rudder boxelsdes and tillers. Repairing such items is samegidifficult to achieve,
meaning that the whole part needs to be remadanAtem on the boat that is subject to stressnaande from timber / ply that
only becomes weaker with age, it is sensible, ielve| to allow rudder boxes to be constructed feduminium sheet (as in the
photograph above), as a die-cast item, or fronefjlass mouldings. Additionally, the tiller can lzsiéy made (and replaced)
from aluminium tube.



Most dinghy classes nowadays allow alloy or glasiler boxes. The various commercial builders /rabgers of Herons
over recent years have complained that the timimder box is an expensive item to produce. Exdbh#ysame reasons
have been used to allow the adoption of alloy méstems, jib poles and Bermudan rigs for cost henefithout chang-
ing the nature of the boat or its performance. Nlo& measurement itef@:7.3 Blade and Rudder Box shaped to plan?
remains unchanged. The size and outline of theenubdx would be the same as existing timber bokies.only permit-
ted exception to this would be on sheet aluminiwxels, curves on the back edge of the box would teebd a series of
2 or 3 straight sections to accommodate a strenigthdlange to be formed, not unlike the one pieturMeasurement

Committee would be best able to come up with fapacifications for the shape and recommended thades of materi-
als.

Proposed by: Stephen Watts (NSW)
Seconded by:

Richard Gibson (SA)

Warren Monaghan (NSW)

Fraser Galloway (QLD)

A sketch of the dimensions
of the proposed big jib.
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MOTION 4: To allow the use of moulded fibreglass rader blades and centreboards.

The basic principle of this motion is to allow Hesato use rudder blades and centreboards construsiteg modern produc-
tion methods, such as a fibreglass moulding. Th#wvation for this change is cost and durabilitiyga simpler way of build-
ing foils.

Measurement Form: No change required

Constitution:

Existing:

4.1 Centre-board.

The centre-board profile shall be shaped to plan but may be faired to an aerofoil section. In order to ensure
correct position, the boat hole must be placed in the position shown on the plan. The method of keeping the
centre-board in the "down" position is optional. Centreboards shall be made of timber or plywood and may be
covered with glass fibre cloth and resin. The centre-board shall not be ballasted. Thickness, including protec-
tive finish and fibreglass, shall not exceed 18mm.

4.2 Rudder

The rudder shall be shaped to plan and may be of 10mm or 12.5mm timber or plywood, and the blade may be
covered with glass fibre cloth and resin provided that the overall thickness on completion does not exceed
15mm. Fixed blade NOT permitted. The rudder blade may be positioned at any angle whilst sailing but shall
not be capable of being rotated beyond a position where the leading edge is parallel with the front of the rud-
der box.

Change to:

4.1 Centre-board.

The centre-board profile shall be shaped to plan but may be faired to an aerofoil section. In order to ensure
correct position, the bolt* hole must be placed in the position shown on the plan. The method of keeping the
centre-board in the "down" position is optional. Permitted construction materials for centreboards are: timber,
plywood, fibreglass and foam. The centre-board shall not be ballasted. Overall thickness shall not exceed
18mm.

4.2 Rudder

The rudder blade shall be shaped to plan. Permitted construction materials for rudder blades are: timber, ply-
wood, fibreglass and foam. Overall thickness shall not exceed15mm. Fixed blades are not permitted. The rud-
der blade may be positioned at any angle whilst sailing but shall not be capable of being rotated beyond a po-
sition where the leading edge is parallel with the front of the rudder box.

Arguments in favour of the change:

Most commercially produced foils today do not havghaped timber blank with a hand-finished fibreglsurface. The most
time-consuming part of producing a foil is produgefair outer surface. Anyone who has made onavkrieow difficult it is

to produce one with a smooth surface. Commerciidiéns of Herons, as well as professional foil nrakie recent years have
called for the rules to be changed to allow for ided foils. One way of making centreboards and enddades is to have a
pair of female moulds, inside which the foil is tdahe change to the rules proposed here wouldvdto the finished board to
have stiffening timber stringers inside, and défgrmanufacturers may wish to use some foam as W&tg modern materi-
als and methods, it is expected that foils producehis manner will be equivalent in strength atiffness to foils produced
using plywood—which would be used in a large prdiparof Herons sailing today.

* the original typographical error “boat hole” hiasen changed to the correct intention “bolt hole”

Proposed by: Stephen Watts (NSW)
Seconded by:

Richard Gibson (SA)

Warren Monaghan (NSW)

Fraser Galloway (QLD)






NS mews

The NSW Association has run two events this yeairphovided excellent sailing and competition. &haual
training day conducted by Rob Brewer at GRSC wasaable learning experience for all involved.

The weekend away at Mannering Park on the souiferes of Lake Macquarie was attended by 8 boalts an
many families, taking advantage of the great locasind the opportunity to socialise. The convereesfdeing
able to camp or cabin right on the lake-front wheeesboats are launched makes for a stress-freleewdeBe-
ing only an hour or two north of Sydney adds toappeal of the event.

This year the conditions provided some close, stmutse racing. Three 40 minute races back to backatur-
day and Sunday made an ideal format. By Sundalgréneze had built to around 30 knots from the nanith 40
degrees. Hopefully next year more Heroners wit joi this excellent event.

The next two association events are scheduledhéAtstralia Day long weekend at Toukley. Thesdlae
State Championships and the Navigatum IT Teamsngdaiophy (formerly the Jax Trophy). As per prexdou
years, a strong turnout is expected for both eyamis both trophies will be keenly contested orvthger. With
a dedicated social organiser in Jenny Harris, rearghasis is going to be placed on making this samal
time too. Go to the NSW website to download NotiE®ace, Sailing Instructions etc. Also, check thigt dates
and details of the Junior States.

The NSW committee took a reluctant decision indfieseason to not conduct a travelers trophy sé¢hissyear
due to poor participation for the last few seasdig importance of inter-club events has nevertiseieen rec-
ognized. Next season 2010-11, will likely see #lienching of a new inter-club series where clubspsim
against each other and gain points, rather thawitheil competitors. The idea being to encourageenenem-
bers to participate in the larger Heron community.

The final event for the season will be a presemtadinner. This is scheduled for shortly after duiState Ti-
tles. The details of this will be circulated wheanfirmed.

Have a merry Christmas everyone and a safe holfdayNSW representatives to the Nationals in Adiglali
are: Rhys and Georgia, Warren, Sarah and Stepi&teie Swavley and extended family, Mike Armstrong,
Greg and Emma and Steve and Jerome Watts.

Sellling @S

Our Saturdays of extraordinary sailing days comtinu Almost every week it seems that we've had 15
plus knots of breeze. In the big open water arelid get great waves, huge reaches and runsgtestin
works. Sailing heaven if there ever is one.

The number of boats competing is about steady fastrseason but the problem has been having eve-
ryone on the water together. lan and Stuart Modra moved on to a 420 and Adrenalin has been
sold on to a Heroner from many years past, Paeingia. Alex Cawsey and Jacquie have decided to
spend more time sailing at Cronulla. The other wlelk came for a visit and to show that he’s not
forgotten anything, showed a clean pair of ruddhereks to the rest of the fleet for the afternoon.

Warren has launched 10253 ‘Queen Mary’ and alnmostediately has been very fast. The Queen is a
jig-built boat, a sister to 10250 Flat Chat. Sheeisy impressive in bright orange. With such hanheo
petition, celebrity sailors like Greg Harris haweeh regularly visiting.

Club stalwart Les Junior racing and Sailing
Morris with Stuart school at GRSC runs on Sun-
Mooney day mornings with Sabots and

Flying Ants. Afternoon racing
is with 420s and 16’ skiffs.



